
Hrib, Bogdan

Article

Actors of creativity and entrepreneurship in Romania

Provided in Cooperation with:
National University of Political Studies and Public Administration, Bucharest

Reference: Hrib, Bogdan (2018). Actors of creativity and entrepreneurship in Romania. In:
Management dynamics in the knowledge economy 6 (4/22), S. 655 - 672.
doi:10.25019/MDKE/6.4.10.

This Version is available at:
http://hdl.handle.net/11159/3708

Kontakt/Contact
ZBW – Leibniz-Informationszentrum Wirtschaft/Leibniz Information Centre for Economics
Düsternbrooker Weg 120
24105 Kiel (Germany)
E-Mail: rights[at]zbw.eu
https://www.zbw.eu/econis-archiv/

Standard-Nutzungsbedingungen:
Dieses Dokument darf zu eigenen wissenschaftlichen Zwecken
und zum Privatgebrauch gespeichert und kopiert werden. Sie
dürfen dieses Dokument nicht für öffentliche oder kommerzielle
Zwecke vervielfältigen, öffentlich ausstellen, aufführen, vertreiben
oder anderweitig nutzen. Sofern für das Dokument eine Open-
Content-Lizenz verwendet wurde, so gelten abweichend von diesen
Nutzungsbedingungen die in der Lizenz gewährten Nutzungsrechte.

Terms of use:
This document may be saved and copied for your personal
and scholarly purposes. You are not to copy it for public or
commercial purposes, to exhibit the document in public, to
perform, distribute or otherwise use the document in public. If
the document is made available under a Creative Commons
Licence you may exercise further usage rights as specified in
the licence.

 https://zbw.eu/econis-archiv/termsofuse

mailto:rights@zbw-online.eu
https://www.zbw.eu/econis-archiv/
https://zbw.eu/econis-archiv/termsofuse


                                                                                 Management Dynamics in the Knowledge Economy 
Vol.6 (2018) no.4, pp.655-672; DOI 10.25019/MDKE/6.4.10 

ISSN 2392-8042 (online)                                                                       © Faculty of Management (SNSPA) 

 

 
Actors of Creativity and Entrepreneurship in Romania  

 
Bogdan HRIB 

 Tritonic Publishing Group  
5 Coacăzelor St., Sector 2, Bucharest, Romania 

bohrib@gmail.com 
 
 

Abstract. The new trends in the cultural and creative industries (CCI) that were theorized 
in the second half of the 20th century, simultaneously with the rapid development of 
technology, have created in post-communist Romania the premises of developing a new 
model of creative entrepreneurship. Nevertheless, the digitization of society and general 
strategic projects are not enough to create a catalyst for the explosion of entrepreneurial 
creativity. The unstable political climate and the lack of predictability have prompted the 
insecurity of the new business of "anonymous" creators - those who are not seen, those who 
are at the heart of cultural and creative industries - small and medium enterprises (SME), 
licensing individuals (PFA), family associations (AF). The Western models long described 
in the motivational literature published in Romania, as well as some notorious Romanian 
examples intensely publicized as the Romanian counterpart of Western companies, do not 
help and do not solve the generation of daily solutions or, more than that, Strategic 
Creative Solutions for grassroots companies. The present paper tries to define the terms 
necessary for the creative area and to analyze the situation today in Romania, presenting 
shortly, for comparison, the Western models, the Romanian models of notoriety, but also 
four examples of “anonymous” actors in the creative industries area: a floral workshop 
paper, an IT service company, a graphic design agency and a printing house. The 
conclusions of this punctual analysis are of an empirical nature, but they provide a picture 
of the fragility of the business environment in the area of cultural and creative industries, 
amid a timid and fragile but steady market growth. 
 
Keywords: creativity; entrepreneurship; entrepreneur; small and medium enterprises; 
(SMEs); licensing individuals (PFA); family associations (AF); Cultural and Creative 
Industries (CCI). 
 
 
Introduction  
 
In Romania, after the fall of communism in 1989, the emergence of the legal framework 
for the business organization has produced a wave of entrepreneurs full of ideas and 
without managerial experience who have tried to take advantage of the opportunity to 
have an unformed and starved market for any kind of products or services. The 
establishment of small commercial companies simultaneously with the cumbersome 
privatization of state-owned companies and the bankruptcy of many of them, the 
unstable economic climate - sometimes contradictory and unprivileged fiscal 
procedures, inflation, implicitly the lack of predictability, generated a tumultuous 
dynamics of small businesses. Tax facilities were timid and had short application times. 
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Gradually the confidence of the first wave of investors eroded, and those who started in 
the 1990s began to give up, entered the administration or left the country. The few who 
have resisted have strengthened. In the early 2000s when many of the cultural 
industries began to develop, the market seemed to be moving towards a natural 
threshold. But the economic crisis that followed the year 2008 quickly broke down 
cultural-creative companies, advertisers, publishers, printers, etc., personal spending 
reorienting to vital needs and saving family resources. 
 
"With only 2.2 small and medium-sized enterprises (SMEs) per 100 inhabitants, 
Romania is on the last place in the European Union, according to data from Eurostat. The 
number of SMEs in Romania is half the EU average, which amounted to 4,5 per 100 
inhabitants in 2015.” (Panaete, 2017). 
 
Not only do small businesses operate in Romania, but entrepreneurs are avoiding areas 
that are not of the utmost need for the public. The creative-cultural sector is the most 
vulnerable to any fluctuation of the market, and the companies that make up it are the 
most exposed to any panic that includes customers, whether justified or not. 
 
 
Main concepts of the field 
 
In the following section, we will present some key concepts of the field we are 
investigating: the entrepreneur, the creativity, the idea, the opportunity in business, all 
about the cultural and creative industries.  
 
The idea as a thought or intention of action, as a "generic term for different forms of 
logical knowledge; notion, concept" (Dexonline) is a fundamental form of expression of 
humanity. Its spontaneous birth, whether or not generated by objective or subjective 
necessities, is basically the engine of creativity. 
 
Creativity, as with the idea, is a difficult concept to define. Accepting that we are talking 
about a social and, above all, mental process involving the expression of new concepts 
or ideas, along with the mental associations between ideas and/or concepts already 
existing, creativity is a multidimensional term that can be expressed and defined in 
several areas: psychology, social psychology, arts, philosophy or economics and 
management. It is often associated with arts and related fields, so it is general and the 
term that we will define in the following paragraphs: creative industries. 
 
“Two of the primary components of creativity include: Originality - The idea should be 
something new that is not simply an extension of something else that already exists; 
Functionality - The idea needs to actually work or possess some degree of usefulness.” 
(Cherry, 2018). 
  
Although no clear and simple method has yet been found to generate customized 
creativity, there are techniques that can potentiate a creative mind or a well-built team. 
"(…) current theories of creativity are deficient and remain a question mark on what 
creativity is and how it can be developed, being a creative person seems to be something 
desirable for many people. (...) In any case, in evolved managerial cultures, creativity has 
steadily established itself as a criterion for the selection/promotion of cadres. As it 
became one of the analyzes of education systems. Developing creativity is important for 
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both individuals and organizations and nations. Creative techniques develop per se the 
creativity of those who use them as a self-evident effect of the usage processes 
themselves. In addition, many of them are originally creative and creative training 
exercises, very easy and exciting to (re)mount as training exercises." (Onut, 2015, p.18).  
 
Idea versus opportunity 
 
An idea can turn into an economic opportunity (EO) after a serious analysis. EO 
recognition can be done using:  
1. Education - general culture and specialized information; 
2. Experience in life/work; 
3. The existence of information (through networking) 
4. Fleur (intuition) - it is not enough alone, but its lack even if the other conditions are 
fulfilled does not necessarily ensure success (Grigore, 2012, p.73). 
 
The Entrepreneur - a key actor of the creative industries, the man with the idea, the 
creative character - is a multifaceted person: „Most simply defined, an entrepreneur is a 
person who identifies a need and starts a business to fill that void. But this basic 
definition provides little insight into the specific character traits and attributes that 
make a person thrive as an entrepreneur. Before quitting your day job to pursue that 
idea that's been brewing in the back of your mind, consider if you have the necessary 
constitution to make it as an entrepreneur.” (Fernandes, 2018). 
 
John Howking's creative economy includes the following main areas of advertising, 
architecture, art, crafts, design, fashion, film, music, performing arts, publications, 
research and development, software, toys and games, television, and radio (Howking, 
2001, pp.88-117). 
 
„The concept of cultural industries - the creation, industrial reproduction and mass 
distribution of cultural works - is not new. In 1948, Theodore Adorno and Max 
Horkheimer coined the term. Half a century has passed since they developed the concept 
and during this time the ways of creating, producing and distributing cultural products 
have changed dramatically. Cultural industries have incorporated, in addition to 
adapting to technological advances and the evolving place of media in society, 
sophisticated production processes and large-scale distribution methods to reach global 

markets.” (UNESCO). 
 
Below an example of accelerated growth of creative industries compared to the UK 
economy: 
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Figure 1. An outlook of creative industries 

 
„Human creativity is the source of cultural and creative industries goods and services. 

They also share the common links of culture, trade and intellectual property rights, 

particularly copyright. The differences in the definitions adopted on a national level 

depend largely on the needs and scope defined within local policy evaluations and 

development initiatives.” (UNESCO). 

 

The question arises as to the relationship between creative industries and cultural 

industries. Cultural industries are best described as a subsidiary sector of the creative 

industries. They include sectors that focus on cultural tourism, heritage, museums or 

libraries, sports activities and a variety of "lifestyle" activities. Cultural industries are 

therefore more concerned about providing other types of values - including wealth 

cultural and social wealth - rather than primarily supply monetary value, they are more 

likely to be attached to the cultural policies of the state than to entrepreneurial initiative. 

 

We present the monetary dynamics of the cultural industries in the UK as presented in 

a report by the Department for Digital, Culture, Media and Sport (DCMS) in November 

2018 (CCI UK to the World). 

 

 
Figure 2. An outlook of the UK creative industries 
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Where are we? About enterprises in Romania 
 
In the '90s entrepreneurial development had an explosive dynamic. In 1997 there were 
567,498 companies, then in 1999 - 636,777. But unfortunately, in 1997, only 66.8% filed 
an accounting balance sheet (Grigore, 2012, p.136). The economic activities of 
entrepreneurs focus largely on trade and related services. In the early 2000s, the SME 
sector provided 45.8% of total turnover, and the rebound generated in 2005 that 70% 
of GDP was generated by the private sector but after the start of the 2008 crisis, the 
rebound has stopped (Grigore, 2012, p.137). 
 
The global economic recovery in recent years has generated a private sector 
development in the creative industries, this time more prudent than the early years of 
the first decade of the new millennium, simultaneously with the emergence of new 
entrepreneurs raised in the digital era and with entrepreneurial education. 
 
The legal framework in which companies operate is Law 31 of 16 November 1990 and 
now Law no. 346/2004 on the stimulation of the establishment and development of 
SMEs with their subsequent additions. Under this law, the National R & D and Innovation 

Plan directly and primarily supports SMEs. As we will see later general and global provisions 

cannot solve the concrete problems of small companies. 

 
An enterprise is any form of organization of economic activity, patrimonial autonomous 
and authorized according to the laws in force to do acts and deeds of commerce, in order 
to obtain profit, under conditions of competition. The Romanian legal forms of business 
organizations are: Collective Bargaining Company (CBC), Limited Partnership Company 
(LPC), Joint Stock Company (JSC-SA in Romanian), Limited Liability Company (LLC-SRL 
in Romanian), Cooperative Society (According to Law No. 1/2005 as amended, it is an 
autonomous association of natural and/or legal persons). 
 
Pursuant to GEO 44/2008 as subsequently amended, under the right to free initiative, 
the right to free association and the right of establishment, any natural person, 
Romanian citizen or citizen of another Member State of the European Union or of the 
European Economic Area performs economic activities on the territory of Romania, 
under the conditions provided by the law; economic activities can be carried out in all 
areas, occupations, or professions that the law does not expressly prohibit for the free 
initiative. 
 
The entrepreneur is the individual who organizes an economic enterprise. The economic 
enterprise is considered to be an organized economic activity, permanently and 
systematically, combining financial resources, attracted labor, raw materials, logistics, 
and information, at the risk of the entrepreneur, in the cases and under the conditions 
stipulated by the law. Types of economic enterprises provided by law: Authorized 
Individual (PFA). Individual enterprise (II), Family enterprise (IF) (CCINAC).  
 
 
Market and society directions and guidelines 
 
“An agency study that evaluates education, research and development in 2016 by 
UEFISCI came to the conclusion that Romania is a country of 4.5 out of 10. According to 
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the authors, the maximum possible mark would have been 8. The Romanian 
entrepreneurial ecosystem is very poorly developed. Networks created between 
entrepreneurs are not strong enough to lead to a self-supporting environment. 
According to World Bank statistics, Romania is ranked 45th at the ease of doing business 
on 37, the ease of opening a new business. To start a business in Romania, you need five 
procedures, eight days and cost 2.1% of average per capita income.” (Andriescu, 2016). 
 
An interesting figure for the ecosystem is the number of successful business in incipient 
stages. Romania has a large number of startups, with entrepreneurial activity being 
higher in our country than in Europe. However, the effective business rate is very small, 
at 5%.  
 
“Although Romania does not seem to have an entrepreneurial culture, the study 
concludes that entrepreneurs are respected and admired. Entrepreneurial intentions 
are considered valuable, especially the intention to reinvest profits and to become a 
serial entrepreneur. However, due to financial risks, Romanians prefer to preserve their 
employment status.” (Andriescu, 2016). 
 
How clusters, hubs, and incubators are divided according to historical regions. You can 
see in the chart below. 

 
Figure 3. The division of clusters, hubs, and incubators according to historical 

regions 
 
“The findings of the study show that although there are technical graduates, there are 
low management performance, and slow changes in the educational system and not only 
dissatisfied with entrepreneurs. Due to lack of funding and educational support, people 
prefer to work or go abroad, which further weakens a possible ecosystem.” (Andriescu, 
2016). 
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Professional or amateur actors in the CCI 
 
The sociologist Gheorghe Onuţ, in the Introductory Note to "The Dictionaries of Creative 
Techniques", considers that "One of the most valuable inventions left to us by the 
twentieth century, I say the smartest, is the idea that you can produce ideas wait for it 
to come) and the treasure trove of product techniques exactly the ideas you need and 
exactly when you need them." (Onuț, 2015, p.15)… „Specific to the creative method, you 
will always get a lot of ideas, most of which will have the look and the scent of stupidity, 
the sadness, the absurdity, unrelated to the matter. For example, at a brainstorming 
session of forty minutes done properly, about two-twenty-two ideas are obtained. Of 
these, only about seven or eight are both original and applicable. But they are really 
excellent. The problem is that even they have, in their initial formulation, the appearance 
and the perfume I was saying. The only tricky thing is the probability, always very great, 
to throw in the basket with the stupid ideas that have only the blame that we have not 
caught up with them." (Onuț, 2015, p.16). 
 
Applying these ideas in practice can lead to the development of companies that, in time, 
create a legend. Generally, however, for ordinary people, ideas are regarded as "And I 
would have thought about it, but he had it first" or, on the contrary, "They just could 
think of it." Both variants are wrong and unproductive. This is what Bernadette Jiwa 
explains. "These two opposite ways of thinking influence us unconsciously, so we can no 
longer analyze the impact our ideas or ideas may have.” (Jiwa, 2018, p.16). 
 
Successful Western models 
 
In the Romanian book market, a series of volumes were published at the Publica or 
Curtea Veche publishers, displaying successful Western models of business. Many of 
them are based on creativity, on osmosis of ideas, on intuition. The volumes of Eric Reis 
- "The Lean Startup" (2013) and "The Startup Way" (2018) or "Crushing it" by Gary 
Vaynerchuk (2018) touch all these sensitive topics for the potential Romanian 
entrepreneur. 
 
"You do not have to work in secret behind someone else's name or logo until you have 
enough credibility to launch yourself. Of course, you can do that too, and many people 
do so, often to gather knowledge, the experience of life and money before making the 
jump to entrepreneurship" (Vaynerchuk, 2018, p.35). 
 
Western entrepreneurs, having large American or American businesses, write and talk 
about ideas, perseverance, work, but less or not at all about failures. Without being an 
excuse for failure, the volatility of the legislative framework is rather a reason for many 
Romanian failures. In the volumes of American authors, there is never talk of the 
legislative framework, about the interference of the state or, on the contrary, about the 
state's attention to the entrepreneurs. In a huge market, the state is not the largest 
customer, and this allows entrepreneurs to have a large customer pool from the start so 
they can consolidate in the early years of each business. 
 
Socio-cultural and socio-economic differences make us think that the success stories of 
the authors of the volumes presented and many others are more likely to motivate and 
generate a desire to become an entrepreneur than recipes for young entrepreneurs, in 
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the Romanian market. These recipes open the appetite, but they can also create an idyllic 
image of the entrepreneur. 
 
Famous examples from Romania 
 
The Romanian entrepreneurs published little and less theorized. The volume "Those 
who change the game. How do Romanian entrepreneurs fighting for multinationals 
think, decide and act" signed by Mona Dârţu and Andreea Roşca is one of the very rare 
volumes that present and analyze successful models. Unfortunately, but so he has 
proposed from the title, refers only to those who "fight with the multinationals", not the 
ones at the base. The models presented, well-known businesses: City Grill, MedLife, Betty 
Ice, Dedeman, Fan Courier, Mobexpert and Bitdefender are not - with one exception, the 
last, Bitdefender - part of the cultural and creative industries. 
 
The great merit of this volume is that it is humanizing the idea of an entrepreneur and 
descending it from the high spheres of the ivory tower, claiming that the entrepreneur 
is the man next door, that each if he finds within him some important characteristics - 
creativity, perseverance, lust, desire to risk and others - may be a future entrepreneur. 
Besides, the last chapter "In the dressing rooms of the players" conceals the main 
features of the Romanian entrepreneur. 
 
Another important merit of the work is that it is trying to destroy a collective mental 
judgment that considers all capitalists to be thieves "The bad perception of money and 
business is not just the fruit of historical development, but also of models that have come 
to the attention of all." (Dîrțu & Roșca, 2014, p.355) It has been many years before, 
slowly, society has accepted the continuous, definitive and ubiquitous presence of the 
Romanian entrepreneur. The conclusion of the volume can be synthesized as follows: 
"Entrepreneurs in this book and others like them are somewhat the unprecedented 
heroes of two decades of economic madness. They run companies that have the chance 
- without any guarantee - to have the first solid family business in Romania." (Dîrțu & 
Roșca, 2014, p.356). 
 
 “Anonymous” examples from Romania 
 
In the mirror, but also, in addition, the following stories are contemporary and 
anonymous with the above. All family businesses, much smaller and thus more exposed 
to economic fluctuations, but more adaptable to a fluid market and accelerated 
modernization. By analyzing these examples, we try to identify a picture of the 
Romanian entrepreneurs at the pyramid base, to explain how they operate and develop, 
the area covered by their activities, and the main issues they have in expressing 
creativity for their products. 
 
 
Methodology 
 
We have collected four mini semi-structured interviews with Romanian entrepreneurs 
with over five years of creative experience. Three of them have as their main business 
the company they own and manage, one of them has as its main field the academic 
education. 
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Table 1. The interviewees 

Entrepreneur Business domain 
Year of 

foundation 
Type of business 

Sorina Bogdan Art, handmade 2011 AF 

Sandra Bardan 
Advertising 

Graphics 
2008 LLC 

Dan Holban 
Printing books, art 

binding 
1999 LLC 

Daniel Timariu 
Custom Software 

Creation 
2008 LLC 

 
The main topics addressed were how to build their products/offer, where the 
entrepreneur's personal experience is needed and how new ideas arise, whether 
creativity is needed or not. The consciousness of the emergence of creativity, the way it 
can be called, as well as being included in the planning of production processes was 
another topic to be analyzed. Another important question was the market in which it 
operates, the horizontal competition of companies of the same level, the influence of the 
big companies and the involvement of the state in the policies of supporting SMEs. 
 
 
The Romanian entrepreneurial perspective 
 
Sorina Bogdan, managing a family business "RIN ART" in Alba Iulia since 2011, working 
alone with the temporary help of her husband, this business is her main activity: 

 
"Initially, the business started on the structure of a florist where handicrafts 
and handicrafts were being sold, considering that together they could 
withstand in time. Over time, we have been increasingly focusing on 
handmade products, participating with stands at fairs and events, and 
dropping out of the store by focusing on the online environment. At present, 
we offer handmade products made of paper (especially flowers and origami), 
textiles, knitwear, decorations, gifts, souvenirs, paintings, masks - all made by 
us. We also deal with making decors for different events (concert scenes) or 
stores (showcase decoration)”. 

 
Sandra Bardan, has been running a BAAR MEDIA limited liability company since 2008, 
but it is not her main business. Sandra is a lecturer at the Faculty of Journalism and 
Communication Sciences of the University of Bucharest. BAAR MEDIA produces 
"Editorial / Advertising Graphics". Dan Holban is also leading an LLC in Bucharest: 
Vizual-Graph since 1999, and printing is his main activity. It offers: "Printing, art and 
book-binding services based on customer orders." Daniel Timariu has 3Waves Net SRL 
in Timisoara, which is his main business. "Our services are part of custom software 
creation. We greatly make websites of media, online stores and other genres of websites 
(events, companies, institutions), but also billing applications (all online). For online 
applications, we use either free or open-source software or our own framework that we 
developed at the start of the business and on which the whole business is actually based. 
It is a product for high traffic sites (mass media). " 
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All four companies operate in major cities (capital city and county residences) - 2 in 
Bucharest, 1 in Timisoara and 1 in Alba Iulia. In three out of four, there are no employees 
outside of the entrepreneur, all of whom are under contract on specific projects. Visual 
Graph Printing has several employees, because binder and print operations cannot be 
accomplished without qualified employees. In fact, all four entrepreneurs have a rich 
experience in their field of expertise, experience gained before opening their own 
company. The legal organization is LLC with the exception of an AF of Sorina Bogdan, 
but who declares that from 2019 it will turn into LLC (SRL). 
 
How come ideas? How are products born? 
 
It is to be noticed that the ideas are of the client and the entrepreneur just gives the exact 
form, concrete to the requirements of the client. The process is rather reactive in the 
investigated cases. For this reason, s/he felt the need to discuss the importance of 
creativity in the process of making a new product. 
 

Sandra: "Ideas come according to orders. Products should be the most 
effective/effective solution for solving a brief". 
Sorina: "As to how the ideas come and how the products are born, it is 
something very simple and natural - at least for me. Most of the time, I see the 
final product in mind (whether it's about how a scene will look in detail, or 
about a particular object), and then figure out what steps to get there (material 
resources, time, volume the work). Sometimes I happen to know how I want to 
show the finished product, but it's difficult to go through a certain stage 
because I need a mold, a specific material, or to deepen a technique that I have 
not used before. Even at the concept level, things seem to me to be easy, behind 
the completion of the finished product, there are many hours and nights 
sleeping to learn some procedures ("tricks"), to improve my work techniques 
and to complete the orders - about a manual, time-consuming production. It 
inspires me everything - a color, a shape, etc. What surprises me is that a rebate 
can often come up with a new product that will amaze me, too". 
Dan: "Most of the ideas come from the client, but there are cases when the 
customer comes up with a vague idea and together we work to get the product 
we want.". 

 
Is creativity necessary or is it just routine? 
 
The concise and firm responses of the interviewees make us think that entrepreneurs 
do not consider creativity as a self-contained element of the creative process, being a 
mixture of experience, moment inspiration and short terms demanded by the client. 
 

Sandra: "It is necessary, but when there is not enough time there are recipes / 
creative mechanisms. (…) It seems paradoxical when the least time is given to 
resolve the project". 
Dan: "Creativity is needed. (…) [it appears] when it wants ...”. 
Daniel: "In software, creativity is closely intertwined with hard work and, of 
course, solid technical knowledge. Creativity appears when necessary. I cannot 
say that we have a specialized compartment in innovation, where creativity is 
the primary source, we are a small firm and creativity is intertwined with 
everyday work". 
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Is there a need for a catalyst? 
 
As we have shown above, the emergence of creativity is not necessary or conscious. 
That's why we tried to find out if there is a facilitating factor that provokes creativity. 
The responses are diverse and explain, we think, that the small and dynamic market for 
the products of the interviewed entrepreneurs has rather short-term requirements, is 
problem-solving based, without emphasizing creativity explicitly. In other words, the 
client wants something "nice but fast if possible". Joining creativity with speed, from my 
point of view, is not possible, or at best is not recommended. 
 

Sandra: "Yes, an extra indication in brief - another angle of approach”. 
Dan: "Yes. Discussions, documentation, the study of similar products ... all 
together and each one can become a catalyst for creativity. But it also requires 
experience and inclination towards creativity, from birth or at school". 
Sorina: "No catalyst is needed. Creativity becomes routine when I pay big 
orders (hundreds of products of the same kind). Otherwise, it helps me work in 
several techniques (and I always learn new ones), unlike many artisans who 
know one or two techniques and keep their products unchanged over time. The 
difficult part is that they have to find new products at all times, meet 
customers with what they want, offer products for all categories of customers 
and pockets. Recently I was asked if I'm not afraid my ideas may be stolen by 
others. My point is, whoever is free to imitate... if she can. After so many years 
of work, one of my strengths is the quality and inventiveness of the products I 
have made, and I will always add something different when I repeat the same 
product, and those who copy me will always stay one step behind". 

 
Personal motivations and entrepreneurial values 
 
The answers reveal that a large part of the motivation to start a company is pragmatic: 
a financial need, an opportunity to be valorized that lead to a better personal future and 
economic situation.  

 
How did the company start? Rather than need or passion? 
Sandra: "Needed - Since 2007, agency employees have begun to pay for micro-
enterprises. Describing the social and economic context, possibly personal 
experiences (friends, parents, relatives) that led to the emergence of 
entrepreneurship. The entrepreneurial spirit has emerged along with new 
clients (apart from those in the agency) and then cultivated with a series of 
entrepreneurial courses”. 

 
Nevertheless, to like what you do is also an important drive. 

 
Can passion hold the room for motivation? 
Sandra: "I do not think it's excluded; proportion varies by context/project". 
Dan: "Needed - after some disappointments at previous jobs, but also from a 
passion for the profession. Now I do not know how much passion it takes. I 
need the revenue generated by the business, but I could not go any further 
without passion”. 
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The need to be responsive to fluctuating external environment – economic and legal – 
seems to consume a large part of an entrepreneur’s energy. Valorizing opportunities 
seems to be a common path to the development of a business.  

 
What does the entrepreneur fight for? 
Sandra: "Hunger, the fact that she likes what she does”. 
Sorina: "Being in a new, small town with few job opportunities, unrelated, I 
have somehow been forced to look for solutions and some things have been set 
in this direction. By then, I had no idea I would be able to do so. Initially, I 
wanted to start the business as a PFA, but the conditions imposed by the 
aberrant legislation in Romania forced me to look for another form and had 
to be supported by my husband. That's how we came to "family business". After 
7 years, I can remove from the context the terms "aberrant" and "I had to be 
supported," because the road was a common one, where I found that I really 
needed my help in many situations. Now it has become a family business both 
legally and in practice. That's because I was talking above about things that 
were in the direction I wanted to go without being aware that I would need 
them in the future. Like any artist, any part of you is found in the finished 
product. If there is no passion, you cannot provide quality because the 
products will be devoid of personality. In addition, because businesses involve 
ups and downs, you need passion to support your motivation. For example, in 
2014 we closed the store because the costs were very high. It took passion to 
keep the motivation to move forward and orient ourselves towards the online 
environment. In addition, it gave me time to create other products as well as 
new challenges”. 
Daniel: "Neither need nor passion 100%. Rather a combination. I was working 
with myself and my partner at the same firm and there was a time when we 
wanted to do things differently in another field. We have jointly developed a 
framework for php sites and things have gone unexpectedly well from the 
start. I always had family support. My father had a deal (he was typing and 
designing packaging boxes), my middle brother had a geophysical business, 
and the little one (he in Scotland). Somehow it was natural for me to open a 
business, of course, in the field in which I was professing and becoming good 
enough to gain confidence”. 

 
Elements and moments of business development 
 
We also investigated how do small entrepreneurs cope with the dynamics of the market, 
with times of crises, with the competition. In this framework, we also wanted to identify 
if there is a business model developed by these entrepreneurs.  
 
As expected, the small entrepreneurs are very sensitive to the changes in the economic 
environment, and the crisis is a crucial problem. Interestingly, the entrepreneurial spirit 
makes them continue even in the toughest conditions.  Some even started over. 
 

How did you face the economic crisis? 
Sandra: "Difficult, it was the first time I saw the bottom of my bag/wallet”. 
Dan: "Hardly. We had to use the reorganization procedure under the insolvency 
law. in order to be able to pay some accumulated debts and return to the plus". 
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Sorina: "If we're talking about the 2008 crisis, we did not have a business then. 
But I think the question is how we support the current crisis because I think 
that, economically and legally, our country is in a deepening crisis. The poverty 
rate of a country is also seen by the fact that there are no more quality materials 
for craftsmen to create their products. That's the problem I hit most often: 
where can I get the materials, so I get quality". 
Daniel: "I went bankrupt. It sounds disastrous, but it was. Being a small firm, 
we were deeply affected by the government's indecision, the increase in VAT. It 
was enough that within six months a few customers would not pay their bills in 
time to nose our nose. Which, to be honest to the end has taken us from non-
existent money (unpaid VAT, undue taxes, plus penalties on something that does 
not exist)”. 

 
The problems facing the entrepreneurs are, as expected, diverse. Interestingly, we 
observe that some of them concentrate on inner issues – personal or organizational, 
while others on systemic issues.  

 
What is the biggest hurdle in business development? 
Sandra: "Lack of time, fear of failure". 
Dan: "Lack of capital. Investment capital, especially". 
Daniel: "…Romanian state is the main obstacle in the development of the 
business. It not only does not help you, but it buries you on the first occasion. I 
mentioned above my younger brother that he had a business in Scotland. As 
remarks: he could bill, before even having all the outgoing documents. The state 
is progressively taxed. If he has problems he can ask for tax support or even an 
amnesty. Of course, the idea is to follow your dream of having a firm, not a 
cannon". 
Sorina: "At a professional level, I'm limited by my own resources (the time I 
have). From the point of view of business, the biggest obstacle is the Romanian 
state, which not only does not support small entrepreneurs but does everything 
they can to destroy them”. 

 
Development of business is a combination of market opportunities and the natural 
desire to improve the offer qualitatively, to reach higher standards.  
 

If you could in what direction did you develop it? 
Sandra: "On the design of the product". 
Dan: "Printing and bookbinding of art and collectible books". 
Daniel: "Towards export. We worked for a while with American partners. I was 
amazed at the pragmatic and honest way of being. There is a huge difference 
between the Romanian (even European) and the American market. There is the 
direction of development, even of a small company: export". 
Sorina: “Now we have taken steps to move on to the next step, the LLC because 
our offer covers a much wider range than the IF status. Starting with 2019, 
instead of Bogdan Lucian Dragoş "Rin'Art", you will find us under the name of 
SC Bogdan Art Boutique SRL”. 

 
The ideal of business for most of the interviewed entrepreneurs is to ensure them 
economic stability, to have a fulfilled life.  
 



668 | Bogdan HRIB 
Actors of Creativity and Entrepreneurship in Romania 

What would be your business model or what level would you like to take? 
Sandra: "The business model of the job would be the one in which the salary 
safety net would no longer be needed. In the current economic context, I would 
not even think of it". 
Dan: "... to go without me". 
Daniel: "That's a subjective question. Everyone has other targets or goals. I 
wanted to retire at the age of fifty. Then create something, a great product, or 
provide customized services. We never wanted to make a big company. That's 
because we started very low. Everything was thought and money brought home 
with effort. There were months when we did not bring any leu in the house. Then 
things were settled. I went through a bankruptcy. I learned a lot. Now we no 
longer want to grow the company, just to have satisfied customers. If they are 
satisfied, we are doing well”. 
Sorina: "For me, a fulfilled business means to earn enough to live decent, with 
no sleepless nights and busy holidays. And let us move from the position of 
administrators to the staff of our own company. At the moment, we do not allow 
this, because state-owned employees would make us stay with almost nothing. 
In addition, any entrepreneur knows that work in his own company is not 
reduced to eight hours, but it takes place ... as much as needed". 

 
The one-man company business model is very notorious among these entrepreneurs. 
Not only them are fitting it, but also many of their acquaintances are in the same 
category. Some support for this type of businesses would be welcomed.  

 
The One-man company is at the heart of any modern industrial society. Do you 
have other comparable size entrepreneurs who can offer advice or ideas? 
Sandra: "Yes, and there are more and more younger entrepreneurs dealing only 
with their business”. 
Daniel: "Before the crisis, I was in an office building (it was bought by a German 
corporation); two floors were filled only with small firms. The crisis cut us down 
one floor, then halfway up until the building was sold. They all started their 
business either alone or in partnership with a colleague. The domains were 
diverse, from software to security systems installation, vacuuming, cleaning, 
furniture design, and more. The smoking place was like a club where business 
ideas, opportunities, we were supportive of each other. This type of business 
incubator should have been expanded and hunted by local and central 
governments. As is happening in the countries of our region (I know from 
Hungary). Unfortunately for us, the existing incubator (made by the mayoralty 
with European funds) is so unattractive that it is empty. That is how the small 
firms are based on us (higher rents than in the city, inadequate spaces)". 
Sorina: "We are the kind of people who get involved are informed, are always 
active. We work about 12-14 hours a day. We have good lawyers, accountants, 
officials, even entrepreneurs, to whom we appeal to clarify some aspects we do 
not understand". 

 
Competition is, as expected, a high concern. The common strategy considered by the 
interviewees to fight competition is increased quality.  
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Is there real competition? 
Sandra: "In my field (graphic/editorial design) - yes, that can be said. There are 
many more talented designers / dedicated to the business they do”. 
Daniel: "Oh yeah! Competition is fierce. For my company, competition is two-
fold. A first plan is given by colleagues offering the same services. With them, we 
can fight by increasing quality and, above all, by promptness and constancy. The 
second plan is given by foreign corporations. But it's not a direct competition, 
it's an indirect one. Foreign software companies offer high salaries, which we 
can hardly offer if we only work in the domestic market. You see, everything is 
connected”. 
Sorina: "There is. It's really fashionable for everyone to make handmade 
products. There is a fairly large black market, which allows it to offer products 
at low prices because it does not pay taxes. That's why we strive to come up with 
new ideas in the range of products and services we offer, and last but not least, 
focus on quality and customer loyalty”. 

 
As specified above, quality is at the core of business developed. It is considered to be a 
successful approach even to fight against large and very competitive companies.  

 
Large, Romanian or foreign companies can eliminate small entrepreneurs from 
the market? 
Sandra: "In the graphic/editorial design area I say no. It is a service market that 
is very dynamic and diverse”. 
Daniel: "Yes. I previously responded when corporations from the same industry 
(in my case, it does not matter that it's php, java, phyton, ruby or what I know), 
they create a wage pressure, beneficial to the market, in general, but bankrupt 
for small firms. Here again come to the Romanian state's sentiment, which offers 
facilities to foreign corporations, and even saves money in their pockets, instead 
of us, these little ones treat us as criminals if you do not prove, then at least 
potential (when I say state refer mainly to the ANAF comrades). Small and 
medium-sized firms with domestic capital should be the basis of the Romanian 
economy, the middle area, the so-called middle class. Unfortunately, whether left 
or right, our governments are a succession of amateurs and carnivores without 
economic and social vision”. 
Sorina: "We cannot talk about big companies in the handmade field, because we 
are not talking about production lines. But there are enough so-called artisans 
who sell "Chinese" (more or less well done) as handmade products, at very low 
prices. Therefore, the problem is not at the level of the companies, but the false 
handmade". 

 
 
Some conclusions 
 
By analyzing the responses of the four entrepreneurs in comparison with the Western 
recipes and the famous Romanian examples, it is clear that the four interviewees seem 
to function in a different, parallel world, much closer to the in-depth social problems of 
the entire population. With direct customers of all sizes, but mostly small, they directly 
feel any market fluctuation, any crisis and any upsurge in competition. While accepting 
existing competition at their level, large companies are not a danger. It is found that 
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although an entrepreneur accepts the need to use creativity often the routine and the 
experience offers solutions, not a new idea, on an apparent market in a perpetual crisis 
or transformation where the main attribute of a product is to be done quickly. 
 
The majority of Romanian entrepreneurs, especially those from the minor league, are 
those who were educated before the 1989 political and economic changes and who 
adopted the entrepreneurial practices at maturity. Although many of them seem to have 
adapted from going and have entered the big league. Those who remain "anonymous" 
struggle in the Romanian economic guerrilla and prepare the ground for those who are 
born directly in the digital age and who will be prepared for an extremely dynamic and 
fluent market. 
 
Further research could aim the digital transformation of businesses and society. The 
future will surely be the one of "digital entrepreneurs", the new generation born after 
1989, maturing in the era of information democratization, in the midst of a digital 
revolution, and functioning according to the new rules of adaptability and creativity. 
Delia Dumitrescu, a young researcher and "innovation architect", synthesizes very 
precisely the challenges of the new wave of entrepreneurs of tomorrow's generations: 
"Digital Natives represent authority in something very powerful although we do not yet 
know what that means for the future, or if technology makes better people. But why do 
not we talk about "the generation of refrigerators" or about the "automobile generation" 
just as much as we are talking about, Internet generation? Because this time we think 
about their brains that they were built differently than those of past generations. The 
radical opening allows for play, creativity, and border extension. Multiplicity gives 
freedom to freedom and uncertainty awakens the highest level of adaptability” 
(Dumitrescu, 2013, p.29). 
 
From 2016 Postmodernism Museum publishes annually a report titled "Noii industriași, 
creativii" (New industrialists, Creatives), which brings together case studies, research, 
interviews and opinions about actors in the cultural and creative industries. Oana Nasui, 
the coordinator of the volumes, states: "From our observations, Romanian ICC’s are 
becoming more and more present on the agenda of national or local councils, for various 
reasons and by unexpected associations. Several major projects outline the annual or 
biannual agenda of the ICC, attracting various public and private donors to support these 
large cultural projects: Romanian Design Week, Diploma, White Nights of Museums, 
Untold, Electric Castle, TIFF, Gaudeamus and Bookfest, Bucharest National Theater 
Festival (FNT), Sibiu International Theater Festival (FITS), Astra Film Festival, 
International Festival of Literature and Translation Iasi (FILIT), Enescu Festival, etc. The 
pressure of companies that sponsor such events also has a positive effect, to bring a new 
audience, sometimes even inside corporations or even the beneficiaries of those brands. 
Money from non-reimbursable funding is an interesting thing: it imposes "thematic 
areas" and "priority axes" and thus gives specific form or visible visibility in the content 
of a cultural project. This is seen in large funding, ICR - Romanian Cultural Institute 
(Centenart, 2016), Ministry of Culture and National Identity - MCIN (Centennial Access, 
National Day) or AFCN." (Nasui, 2017, p.13). 
 
Large projects will bring new potential actors closer to the creative fields and open the 
door to entrepreneurial creativity, yet the implementation of big ideas begins with small 
steps and the freshness of the creative market will also keep the financial and economic 
climate. Thus, actors already in the midst of the show will be able to support themselves 
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in the medium and long term and create the basis for development for the digital 
generation that now starts from the ground floor. Motives change throughout the life of 
the entrepreneur and the emergence of social and material responsibilities makes them 
more prudent and, consequently, suppress their creativity. The risk will also occur 
between millennia as the years go by. Ensuring continuity means a solid foundation of 
cultural and creative industries and a continuously maintained pool of new ideas. 
 
The Romanian entrepreneur is forced to consider instability an opportunity and the 

crisis a perpetual, normal way of life. It does not fit into classical Western standards 

because it plays in a different socio-economic matrix. In a small market, especially of 

cultural products, pressed by the huge Western production, the creative-entrepreneur 

is first and foremost an unexpected, innovative generator of ideas, an intuitive person 

who solves crises, an intuitive person who risks because he cannot calculate a 

predictable situation. 
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